Distribute Mentor/Mentee Applications
MARCH 2022

Review Applications
APRIL 2022


Match Partners
MAY 2022


Orientation Training
MAY 2022

Start Date
MAY 2022

Mid-Point Evaluation (4 Months)
AUGUST 2022

Graduation (9 Months)
END OF JANUARY 2023

Final Evaluation

MENTEE APPLICATIONMentoring is both a “Get and Give” experience with the goal of proving a rich and rewarding experience for both partners. We ask you
to share your information so the program director can match you in a mentoring relationship.
Both you and your recommended mentee will have the opportunity to agree to the pairing before you are assigned
to work together.
EMAIL ADDRESS: 
WORK PHONE NUMBER: 
DEPARTMENT: Pathology and Clinical Lab
NAME/TITLE: 



Mentoring is a special partnership between two people based on a commitment to the common goals/ expectations of the partnership,
mutual trust and respect.

































Please submit your application to ___________no later than
March 11th.

MENTEE APPLICATION

Please respond to the information requested below.

DESCRIBE WHAT YOU CONSIDER TO BE YOUR STRONGEST GENERAL COMPETENCIES (I.E. KNOWLEDGE, SKILLS AND ABILITIES):
Patient and customer focus by working effectively with all stakeholders
Teamwork-Builds trust and places team goals ahead of own goal
Leads visible leadership and engages the appropriate staff to lead change
Staff development and a strategic mindset

2.	WHY DO YOU WANT TO WORK WITH A MENTOR? 

Being new to TMMC mentors can share valuable life lessons and educate me on what to do and sometimes what not to do.  A mentor can guide you when difficult decisions need to be made and can help me grow my professional network by connecting me to others in the organization but mostly learn the day to day operation of the senior management or C-suite  and what they do.



3.	DESCRIBE THE COMPETENCIES YOU WOULD LIKE TO STRENGTHEN AND/OR LEVERAGE
THROUGH WORKING WITH A MENTOR:
Learn about current and future healthcare markets, competition and system wide thinking on where we are heading
Understand the relationship to Cedars-Sinai 
Improve my financial acumen by understanding and applying key financial information in problem solving and decision making.




4.	WHAT ARE YOUR INTERESTS OR HOBBIES OUTSIDE WORK?

Teaching: I teach at CSULB in the Healthcare Administration Department in Both undergraduate and graduate program
Gardening
Cooking 
Fast cars






5.	PLEASE SELECT 5 MENTORS FROM THE ATTACHED LIST YOU CONSIDER A GOOD MATCH.


2022 Mentorship Program - VP Mentors



Please select 5 Mentors below you consider a good match

