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The Value of the Laboratory (PDF)
https://arup.utah.edu/media/labValue/ValueLaboratory InvestOutsource.pdf

Is the value of hospital lab outreach underrated?
https://www.captodayonline.com/value-hospital-lab-outreach-underrated/

How Outreach Programs Help Labs Achieve Financial Stability.
https://www.clinicallab.com/how-outreach-programs-help-labs-achieve-financial-stability-217

Become the Outreach Laboratory of Choice.
https://www.medlabmag.com/article/1801

Hospital Lab Outreach Still Effective Revenue Strategy

https://www.darkintelligencegroup.com/the-dark-report/laboratory-management/
hospital-lab-outreach-still-effective-revenue-strategy/

ASCP What’s My Next - Career Ambassadors:
https://www.whatsmynext.org/

Pathology Strategic Plan 2021-2024
https://health.ucdavis.edu/pathology/about us/strategic plan/index.html

Department of Pathology and Laboratory Medicine Strategic Plan - 2009
https://www.bumc.bu.edu/busm-pathology/other/department-of-
pathology-and-laboratory-medicine-strategic-plan-2009/

Strategic Plan
https://www.schulich.uwo.ca/pathol/about_us/overview/strategic_plan.html
Laboratory Administration & Management of Pathology Practices
https://www.pathologyoutlines.com/topic/managementlabplanning.html

Achieving Success in the Clinical Laboratory through strategic planning
https://www.mlo-online.com/home/article/13009412/achieving-success-
in-the-clinical-laboratory-through-strategic-planning

Enhancing the Clinical Value of Medical Laboratory Testing
https://pubmed.ncbi.nlm.nih.gov/29332975/

@ ASCP Negotiation & Advocacy Toolbox www.supportcdconelab.org
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