Pillar 5: Service and Growth
Supplementary References
Website:  Align the Outreach Laboratory for Growth: https://www.medlabmag.com/article/1895
Website: Unlocking the financial potential of the hospital laboratory: https://www.modernhealthcare.com/finance/dont-call-it-cost-center-unlocking-financial-potential-hospital-laboratory
Website: How to turn a hospital lab from a cost center to a profit center — 3 takeaways: https://www.beckershospitalreview.com/strategy/how-to-turn-a-hospital-lab-from-a-cost-center-to-a-profit-center-3-takeaways.html?oly_enc_id=9274I4191645J3V
Website: Quality is a Profit Center — Not a Cost Center: https://www.qualityassurancemag.com/article/quality-is-a-profit-center--not-a-cost-center/
Website: How Technology is Enabling Clinical Labs to Become Profit Centers: https://medcitynews.com/2023/02/how-technology-is-enabling-clinical-labs-to-become-profit-centers/
Website: Transforming the Hospital Laboratory into a Profit Center: https://revcycleintelligence.com/news/transforming-the-hospital-laboratory-into-a-profit-center
Website: Avoid seller’s remorse: Why owning your lab makes sense: https://news.mayocliniclabs.com/2021/04/19/avoid-sellers-remorse-why-owning-your-lab-makes-sense/
Website: Lean six sigma methodologies improve clinical laboratory efficiency and reduce turnaround times: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6817099/
Website: Value of Clinical Laboratory Services in Health Care: https://clsjournal.ascls.org/content/26/1/8
Website: Lab 4.0: Making Digital Transformation Work for Your Laboratory: https://www.technologynetworks.com/informatics/articles/lab-40-making-digital-transformation-work-for-your-laboratory-358583
Website: Integrating Artificial Intelligence for Clinical and Laboratory Diagnosis – a Review: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9375890/#:~:text=Artificial%20intelligence%20has%20the%20ability,%2C%20operation%2C%20and%20outcome%20management.
Website: Clinical Laboratory Services Market Size, Growth, Forecast Report 2021 to 2030: https://www.biospace.com/article/clinical-laboratory-services-market-size-growth-forecast-report-2021-to-2030/
Website: Clinical Laboratory Workload Growth - How Much Is Appropriate?: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2203908/
Website: The Laboratory as a Service Line and Revenue Generator: https://www.psqh.com/analysis/the-laboratory-as-a-service-line-and-revenue-generator/
Website: The Clinical Lab of the Future … is Here: https://www.ache.org/blog/2022/the-clinical-lab-of-the-future-is-here
Website: The Profit machine in the Hospital Basement: https://www.accumen.com/wp-content/uploads/2016/04/2016_04_21-Press-Release-for-New-Book-FINAL-MR15v9.pdf
