[bookmark: _heading=h.414zd3mv5h6y]Percent AM Draws to Advocate for Your Lab
Analyzing the percentage of morning draws in a laboratory can provide valuable insights into workflow efficiency, resource allocation, and patient satisfaction. When advocating for your lab based on the percent of morning draws, it's important to present the data in a clear and compelling manner, emphasizing the impact on patient care, efficiency gains, and the overall quality of lab services. Providing concrete examples of how additional resources or changes in staffing can lead to positive outcomes will strengthen your case. 
Here's how you can use the percent of laboratory morning draws to evaluate or advocate for your lab:
[bookmark: _heading=h.4h1tk8stroqy]Efficiency Assessment
Calculate the percentage of morning draws relative to the total number of draws performed by the laboratory. This metric helps assess the efficiency of morning operations and identifies peak periods of activity.
[bookmark: _heading=h.59dwhn8zunbq]Peak Demand Identification
Analyze the data to identify specific peak hours during the morning. This information can guide staff scheduling and resource allocation to ensure that the lab is adequately staffed during periods of high demand.
[bookmark: _heading=h.mz81wx9t9uh2]Resource Allocation Justification
Use the percentage of morning draws to advocate for appropriate staffing levels during peak hours. If the morning draws represent a significant portion of the daily workload, it may be necessary to allocate additional resources or adjust staffing schedules to meet the demand effectively.
[bookmark: _heading=h.6kv9od4dg7ke]Turnaround Time Improvement
Assess the impact of morning draws on turnaround times for test results. If a large percentage of draws occur in the morning, it becomes crucial to optimize processes and staffing to ensure timely delivery of results, which is vital for patient care.
[bookmark: _heading=h.frffowuyv13p]Patient Experience Enhancement (Outpatient/Outreach)
Consider the impact on the patient experience. If a substantial number of patients prefer morning appointments, ensuring efficient morning draws can contribute to a positive patient experience. Use this information to advocate for strategies that enhance patient satisfaction.
[bookmark: _heading=h.xay88fb8vcs0]Staffing Flexibility
Evaluate the flexibility of staffing during morning hours. If morning draws consistently account for a significant portion of the workload, having a flexible staffing model that can adapt to varying demand levels becomes essential. This may involve cross-training staff or implementing flexible scheduling and per-diem staffing/part time (no benefits) staffing  to come in and cover from 4 AM to 8 AM. 
[bookmark: _heading=h.b1tnkv65rh6i]Quality Control Monitoring
Monitor the quality control metrics associated with morning draws. Ensuring that quality standards are maintained during peak hours is crucial. If there are deviations from quality metrics, it may prompt the need for adjustments in staffing or processes (i.e. hemolyzed, clotted, mislabeled, QNS specimens). 
[bookmark: _heading=h.3yydxqwidwre]Strategic Planning
Incorporate the data on morning draws into strategic planning discussions. This can be valuable when making decisions about future resource allocation, technology investments, and process improvements.
[bookmark: _heading=h.3njmvxnuzy0r]Benchmarking
Compare the percentage of morning draws to industry benchmarks or best practices. This can provide context for your lab's performance and help identify areas for improvement or opportunities to excel.
