From Principles to Practice: Fueling High-Performing Healthcare Teams
Communication Mapping1. Identify Stakeholder: With whom are you communicating?
· A team, a supervisor, another department, leadership, etc
2. Identify Communication: What are you needing to communicate to that stakeholder?
· Is it a report? An announcement? Feedback?
3. Identify Method: How are you communicating with the stakeholder?
· In person, phone, WebEx, email, text
4. Identify Timing: What is the frequency of the communication?
· Daily, quarterly, immediately
5. Assess: Are there any opportunities for improvement?
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Is everyone who needs the
message receiving it?

Am [ including people who
don't need to be included?

Is my message clear?

Am | providing the “Why"?

Am | expressing empathy?

Am | using the best tool?
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Is the timing of my
message effective?
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