In case you missed it...

Executive Leadership
Webinar: February 12, 2025

Opportunities of Interest Question & Answer Session (Bonus Content)

The following links represent The following represent questions from participants which were answered directly
potential training and professional by panelists within the Zoom Question & Answer Box:

opportunities of interest shared by

presenting panelists for audience Anne, what skills were new and you had to learn once you stepped outside
members in interested in the career of the lab?

tracks in Executive Leadership: Anne Walsh-Feeks - Stony Brook Medicine

e Philanthropy- ASCP Foundation

¢ Mentorship- participation in the
ASCP Mentorship Program

¢ Project Management
Certification (PMI)

e Six Sigma/Lean Training

Hi Nancy. | had to understand hospital operations and how other departments
function. Mostly, | had to learn how to be an effective communicator and how
to get my thoughts across in meetings. And also, very importantly, how to
manage staff at all levels.

Mike, what are some examples of using Chat GPT to help you excel
professionally or to help be more efficient/effective?

Mike Eller - Northwell Health Laboratories

e ASCP Board of Certification
e Patient Safety CQl
e Gallup CliftonStrengths

e ASCP Communities, Chapters,
and educational resource -
Home - ASCP Community

e | eadership Development and
Mentorship Tools —eLABorate

Topics Podcast
¢ Positive Intelligence (PQ) training

Positive Intelligence | Building
mental fitness for all

e MN Emerging Leaders Institute

e APHL Emerging Leader Program

¢ MN Senior Leaders Institute

Hi! Thank you for the question - a few ways:

1) Long email chains...you can cut and paste the whole email chain and
ChatGPT will summarize it for you.

2) Meeting minutes - record meetings and Al will summarize the meeting and
list the follow up items. Now [ can pay attention in meetings instead of
taking notes.

3) Business models - | like to “explain” what | am trying to do and it gives me
suggestions on different business models.

4) When | can’t quite communicate what | am trying to say...it can give you
suggestions. | use Al to help with my thought processes and see things
that | may miss. It’s like having your own personal assistant.

5) There are Al tools like NotebookLM that can help you be more efficient. For
example - you can upload a contract and just ask it questions, and it will find the
spot in the contract you need...so | don’t have to read the whole contract again.

There are so many uses and opportunities...try it! Just be aware of your
organizations policies on protected health information (PHI).”

Visit our hub site to find additional resources for this Building Bridges Across the Laboratory Community webinar session!

This resource was made possible by Cooperative

Agreement NU470OE000107 from the Centers for Disease Control and Prevention (CDC).

Its contents are solely the responsibility of ASCP and do not necessarily represent the official views of the CDC.


https://www.ascp.org/about-ASCP/foundation
https://mentorship.ascp.org/
https://mentorship.ascp.org/
https://www.pmi.org/
https://www.pmi.org/
https://www.6sigma.us/training-classes/six-sigma/
https://www.ascp.org/content/board-of-certification/about-boc
https://www.ascp.org/education/learning-format/certificate-programs/cqi?srsltid=AfmBOoqC1i2A6mx6MVzwbKSZrxRtvP1I6sjfzVl_hKm8ylKFrtZatKhA
https://www.gallup.com/cliftonstrengths/en/254033/strengthsfinder.aspx
https://community.ascp.org/home
https://www.bing.com/ck/a?!&&p=3687ad3b40d8c9904c1d14fd08aeac34ae98bdfe85460bd73c737c076774623cJmltdHM9MTczNjcyNjQwMA&ptn=3&ver=2&hsh=4&fclid=335c7ddd-bb6e-6a7f-1ba0-68aeba9f6be5&psq=elaborate+topics+podcast&u=a1aHR0cHM6Ly9wb2RjYXN0cy5hcHBsZS5jb20vdXMvcG9kY2FzdC9lbGFib3JhdGUtdG9waWNzL2lkMTUxMTY2NjQ3NQ&ntb=1
https://www.bing.com/ck/a?!&&p=3687ad3b40d8c9904c1d14fd08aeac34ae98bdfe85460bd73c737c076774623cJmltdHM9MTczNjcyNjQwMA&ptn=3&ver=2&hsh=4&fclid=335c7ddd-bb6e-6a7f-1ba0-68aeba9f6be5&psq=elaborate+topics+podcast&u=a1aHR0cHM6Ly9wb2RjYXN0cy5hcHBsZS5jb20vdXMvcG9kY2FzdC9lbGFib3JhdGUtdG9waWNzL2lkMTUxMTY2NjQ3NQ&ntb=1
https://www.positiveintelligence.com/
https://www.positiveintelligence.com/
https://mn.gov/mmb/etd/course-search/?id=1059-202968
https://www.aphl.org/Career-Pathways/Leadership/Pages/ELP.aspx
https://mn.gov/mmb/etd/course-search/?id=1059-202999

